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HOME WORKS!

THE TEACHER HOME VISIT PROGRAM

Partnering families and teachers for children’s success.



Vision
Every child makes the grade.

Mission
HOME WORKS! The Teacher Home Visit Program partners families
and teachers for children’s success.

Guiding Principles

We believe that...

« All parents want the best for their children.
« Families play a key role in a child’s life path.
+ All children can learn.

« Learning creates opportunities.

« Individual differences must be respected.

« Open, honest communication is essential.

« A strengths-based perspective promotes respect, trust, and effective
outcomes.

Core Values

Collaboration, Diversity, Innovation, Integrity, Respect, Service, and
Transparency, Trust.

Parent Engagement

There is no one definition of parent/family engagement so HOME WORKS!

developed its own:

Parent engagement is a set of behaviors that parents intentionally
and continuously practice that positively impact a child’s learning.

Parent engagement acknowledges and focuses on the connection between

a child’s learning at home and success at school.

On the cover: Family engages with teacher at a Hazelwood School District Family Dinner.

Dear Friends,

Parents are engaged and children are thriving. The feedback from teachers
and parents is enthusiastic and positive, without exception. We know HOME
WORKS! works. But do we?

Over the years, the Board has supported several serious attempts to get the data that
proves that home visits done the HOME WORKS! way improves student behavior
and attendance, and strengthens the relationship between home and school, which

leads to better academic outcomes.

Data collection and evaluation is hard. When the data involves students from mul-
tiple schools in various school districts, all of which measure indicators differently,
the task has seemed insurmountable. But we persevere because it is so important to
know that what we have developed and celebrate anecdotally is sound practice and

improves outcomes for children.

The 2014-15 academic year has been the year of data for HOME WORKS!
Leveraging the skills of a nationwide evaluation team, a local district data expert, a
talented dedicated staff member, cooperative districts, dedicated teachers, and the
expertise of California-based EMT Associates, effective measurement systems are
being developed and verifiable data is being gathered. We have confidence that later
this year, we will know more about the efficacy of HOME WORKS! and look forward
to sharing the findings with you.

We are committed to future examination of the strengths and areas of opportunity in
the HOME WORKS! model to assure the best outcomes for children. Schools alone
cannot educate our students—they need the parents and families to partner with

them in their children’s learning. We thank you for supporting our work.

Sincerely,
Karen Kalish Amy Murphy
Founder and Executive Director Chair of the Board
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2014-15 Accomplishments

HOME WORKS! participated in the National Council of Jewish Women (NCJW)
Back to School Day to talk with parents about the importance of talking and
reading to their kids every day. One thousand children received a complete outfit,
coat, backpack, school supplies, personal care items, and a book. The children also
received free eye screenings, dental hygiene information, and a family resource
room connected parents with local community organizations to help address their
needs.

Woerner Elementary, part of St. Louis Public Schools, and Parkade Elementary,
part of Columbia Public Schools, made the most home visits of any other school
with 470 visits and 661 visits respectively. Way to go!

HOME WORKS! board members and staff began holding meetings to discuss the
future of the organization and decide where HOME WORKS! will focus its efforts
over the next three years. This strategic planning process will continue during the
current fiscal year and will guide our ability to accomplish four key priorities:

1) providing evidence-based results from our program efforts, 2) develop a plan
for organization growth, 3) build our financial capacity and 4) further develop
and utilize our Board to enhance our organization.

The HOME WORKS! Data Team has compiled the data in this past year to analyze
our impact on families and drive the effort to provide evidence-based results.

We are using both nationally recognized consultants and volunteer efforts of
individuals who believe our program is making a difference. Thank you Dr. Stuart
Kerachsky, Lauren Scher, and Sherri Lauver.

We are excited to announce our newest partnership with the Central Missouri
Community Action (CMCA) BRIDGE Program. Starting in 2015-2016, Parent
Partners from the BRIDGE program will be going on home visits with Kindergarten
teachers, visiting children throughout the Columbia, MO area. In doing home visits
this way, they hope to foster a successful Kindergarten transition for all children

and their families.
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« HOME WORKS! hosted a Tea Party to honor
and thank the hundreds of faculty and staff who
worked tirelessly throughout the year making
home visits. Teachers and administrators were
eager to share the impact home visits made on
students and their families. In addition, many
teachers went home with free books and school
supplies for their classrooms provided by Ready
To Learn, a local nonprofit and HOME WORKS!
partner in St. Louis focused on literacy.

Press
October, 2014: The article “Teacher home visit program persists despite barriers”
by Jessica Bock appeared on the front page of the St. Louis Post-Dispatch.

November 2014: The St. Louis Post Dispatch printed a Letter to the Editor
(11/21/14, Home/News/Opinion/Mailbag) by Karen Kalish, Founder and
Executive Director about family engagement being the indispensable piece
of student success.

January 2015: Executive Director Karen Kalish was on St. Louis on the Air
discussing HOME WORKS! along with Hazelwood Southeast Middle School
teacher Kimberly Merrill, Watkins Early Childhood Center teacher, Catherine
Moore, and Adams Elementary School principal, Cameron Coleman.

August, 2015: Founder and Executive Director, Karen Kalish, was featured in
the Harvard Kennedy School Summer 2015 Magazine, the magazine of Karen’s
alma mater. The article focuses on the important work HOME WORKS! is doing

in Missouri.

Special Thanks

Ready to Learn and Ready Readers, two local nonprofits focused on
literacy, have been critical in helping provide HOME WORKS! schools
with books for students who need access to them.

Thank you Elise Tierney and Lisa Greening!
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Who We Served in 2014-15

Last year HOME WORKS! was in 27 schools in Missouri across eight urban,
suburban, and rural districts from St. Louis City to Columbia; three early childhood
centers (ECC), 16 elementary schools (E), six middle schools (M), and two high
schools (H). There are currently three program models: School-Wide, Fellowships,
and The Parent Teacher Learning Team.

The School-Wide Model

An entire school and appropriate district-level leaders commit to implementing
HOME WORKS! At least 50% of the classroom teachers must visit the homes
of their students performing below grade level.

Schools that had the School-Wide Model:

Columbia Public Schools
+ Benton Elementary (E)
« Parkade Elementary (E)

St. Louis Public Schools
« Wilkinson Early Childhood (ECC)
+ Adams Elementary (E)
« Clay Elementary (E)
« Humboldt Academy of
Higher Learning (E)
» Woerner Elementary (E)
» Roosevelt High School (H)
« Vashon High School (H)

De Soto Public School District 73
+ De Soto Early Childhood (ECC)
+ Vineland Elementary (E)

Hazelwood School District
» Hazelwood Southeast Middle (M)

School District of University City Charter School
« Julia Goldstein Early Childhood (ECC) « Preclarus Mastery Academy (M)
+ Pershing Elementary (E)
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The Fellowship Model

The Fellowship Model was developed in response to teachers who wanted to make
home visits, but were not in participating schools. This also introduces HOME
WORKS! into new schools that we hope will adopt our School-Wide model in the
future. Fellows are fully supported by the training and proven practice of HOME
WORKS! and receive a stipend and graduate school credit.

Schools that had the Fellowship Model:

Fort Zumuwalt R-II School District  Northwest R-1 School District
» West Middle (M) + Brennan Woods Elementary (E)

Hazelwood School District  Cedar Springs Elementary (E)

+ Jamestown Elementary (E)

+ Lusher Elementary (E)

+ Townsend Elementary (E)

+ Twillman Elementary (E)

» Hazelwood West Middle (M)

Parent Teacher Learning Team Model

The Parent Teacher Learning Team (PTLT) has three components: one training and
one home visit; three classroom team meetings consisting of the classroom teacher
and all of the parents in his/her class coming together to talk about what is going on
in class and how to support students at home; and one 30-minute in-depth, two-way
individual conference between the parents, student, and teacher to set goals and

review the student’s academic performance.

Schools that had the PTLT Model:

St. Louis Public Schools
+ Dewey International Studies (E)

< Kindergarten teacher, Ms. Butts, talks with a parent
at a Hazelwood School District Family Dinner.
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2014-15 HOME WORKS!
by the Numbers
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What Students Are Saying About Teacher Home Visits!

HOME WORKS! was a part of Maplewood-Richmond Heights School District for
many years, and the district now successfully runs the program on their own. Mike
Dittrich, Principal of MRH Middle School asserts, “If you look at our data in the
last five years, or even three, we have made a push so that every kid’s attendance

is up 2.8%. You cannot say it’s the one thing that led to that, but home visits are an

important variable.”

Several freshmen at Maplewood-Richmond Heights (MRH) High School shared with
us the effect home visits have had on them, their parents, and their relationship with
their teachers during their time at the school.

“My mom and I used to
just go to school events,
but now that she knows
the teachers, she comes
to my school often and
actually talks with my
teachers and the
principal.”

—Tyana ,
L]

PN

“I was really bad at math
and failing my class, but
I started doing better
after the home visit. The
home visit was a turning
point for me because my
teacher gave me tips on
how to improve and even
helped my mom with
ways to support me. Soon
I started to see my math
grade get better.”

—Jarred .,

“I feel like I can contact
my teachers a lot more
because I know them.
They put themselves
out there and tell us
“if you need any help
come directly to me.”
—Stella ,

“I didn’t like to read,
but during the visit the
teacher encouraged me to
read more, and told my
mom to push me to read
out loud. Now my mom is
always asking me if I have
done my reading for the
day.”
—Kendra .

“I never used to be a strong
student, but now my
grades have improved.
My teachers know what I
need help with and don’t
let me get away with not
doing my homework.
Since the home visit my
parents check my grades
more and follow up on my
homework. They know
what’s going on. The
home visit has helped my
sisters do well in school
too.”

—Jaylen

“My mom knows my
teachers. She can trust
them and knows what
they are like. My mom
also expects more from
me now and she will
hear about it if I don’t do
my homework. Before
when I didn’t have home
visits, I goofed off more
and didn’t care what the
teacher thought.”
—Najwa
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Financial Report

For the fiscal year ending June 30, 2015

REVENUE:
Direct Public SUPPOTT.........cco.oiiiiiiiiiiiiiiiiiiiiicice $ 485,396
Other Income .$ 2,222
TOtAl TNCOIME ..o $ 487,618
EXPENSES:
Administrative Expenses ... .$ 67,028
Fundraising EXPenses ............cocooiiiiiiiiiiiiiiiiiieecicc $ 16,102
Program EXPenSes. ...........c.ocoiiiiiiiiiiiiiiiiiiiiiieiciteteet e $ 330,650
TOtal EXPENSES ..ottt $ 414,680
NEtINCOME ..ot $ 72,038
Revenue Expenses
Individual Corporate AdrEninistrative
Contributions Contributions XpEnses

Program
Expenses

Foundation
Contributions

= .ﬁbﬁ—ﬁ—-'—' = ‘- --_

Mother helps son with academics at Parent Teacher Learning Team meeting, Dewey International School,
St. Louis Public Schools.
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Fundraising
A/ Expenses

Donors, July 1, 2014 -June 30 2015

Beverly Abrams

Dr. Kelvin R. Adams

Dan Davison and Cheryl Adelstein
Allison Allman and Robert McCoole

AMC Cares Charitable Fund/Tulsa
Community Foundation

Ameren Corporation Charitable Trust
Lynne and David Anderson
Anonymous 3

John Arenberg

Paul Arenberg

The Children of Ann and
Paul Arenberg

Margery Fort Armstrong
Joseph M. Arndt Foundation
AT&T

Vera and Morris Atkinson
Cathy Augustin and Michael Maskus
Marilyn Averill

Ellen Banash

Edward and Sarah Barker
Harriet Baron

Sherry and Jeff Bates

Margaret Beal and Jeffrey Loeb
Maris Berg

Lise and Lee Bernstein

Bland Family Foundation
Susan Block, Esq.

Marilyn and Don Blum

Employees Community Fund
of Boeing St. Louis

Brian K. Bray

Ellen and Bart Brnjac
Shirley and Charles Brown
Suzanne and Robert Bruce
Phoebe and Spencer Burke
Susan Butler

Elise R. Cady

Hedy Chang

Lauren A. Chelew

Katie and Charlie Claggett
Maxine Clark and Bob Fox
Clemence S. Lieber Foundation
Katie and Tim Clifford

Bernhard and Peggy Cohen Voss
Sally and Tom Cohn

Drs. Pat and Sesh Cole

Mary Ellen Cotsworth

Holly and Steve Cousins

Kathy Coyle

Barbara Criner

Dr. Tom Peters and Terry Crow
Margaret and Steve Culver

Terri and Alfie D'Ancona

Dr. William H. Danforth

(aleb Dardick

Carmen Davis and Steve Kratchman
Dr. Sheldon Davis

DCA Family Foundation
Deaconess Foundation

Sue and Phil Dean

Victor & Selene DeLiniere
Charitable Foundation

Kay Drey

Judy and Richard Dubin

Yvette and John Dubinsky Foundation
Martin Kaplan and Robert Duffy
Peter Edelman

Robin and Jerry Ehrlich
Eidelman Family Foundation
Kelly Eidson

Jane Eiseman

Richard Eiseman

Anita Ekman

Emerson Charitable Trust
Energizer Charitable Trust

Esco Technologies, Inc.
Josephine Goode Evans

Express Scripts Foundation

Lynn Fain

Sue Fischlowitz and David Roberts
Andrew Fish and David Ain

Dr. Ollie and Perdita Fisher
Jilland Ronny Fisher

Sharon Fitelson

Rabbi Randy Fleisher

Marilyn and Sam Fox

Nancy and Byron Francis

Enid Weisberg-Frank

Roxanne H Frank

Frankie Freeman

Lauren Fries

Nan Fritschle

Marsha and Steve Funk

Beth Gaby

Barbara and Calvin Gatch

(lifford Willard Gaylord Foundation
Bettie Gershman

Rita and Sanford Goldman

Barbara Goodman

Hon. Allan J. and Nan Kalish Goodman
Phillip K. Goodman

Emily and Michael Grady

Allen P. & Josephine B.
Green Foundation

Harvey and Esther Lyss-Greenstein
Ruth and John Grote
Dennis Grousosky

Dudley Grove

Genie Newport Guilliams
Esley Hamilton

Barbara Harris

Harolyn P. Harris

John H. Hart Foundation
Lynn and Tom Hedrick
Patricia and Kit Heffern
Mary and Frank Hellwig
Dave and Tina Hilliard
Sharon and Bob Hollander
Suzanne C. Hough

Mary and Michael Houlihan

Michael E. Howard
Charitable Foundation

Laurna Godwin and Sam Hutchinson
| Heart Arts, LLC
Interco Charitable Trust

Joanne and Joel Iskiwitch
(Kahn Memorial Trust)

J B Berland Foundation
Sandy Jaffe
Felice and Gerry Joyce
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Thomas Kahn

Allan Kalish

Graham Kalish

Manning Kalish

Powell Kalish

Steve and Suzanne Kalish

Diane and John Kalishman

Lee and Peggy Kaplan

Marie and Fred Kaplowitz

Drs. Stacey Smith and Richard Katz
Jan and Mick Keenoy

William A. Kerr Foundation

Kings Point Capital Management
Sidney Goldstein and Laura Kipnis
(arol and Ward Klein

Dr. Paula Knight

Sarah Kramer

Stephen Kroll

Janet and Seymour Krout

Kuhn Foundation

Maria and Don Kukla

Betty and Joseph Langsam
Phyllis and Ken Langsdorf
Donald K. Larsen

(asel Lastrape

Edward and Thea Lawton Foundation
Ruth Lederman and Terry Stern
Marcia and Alan Leifer

Erica Leisenring and Bob Sears
Sally and Ned Lemkemeier
Leslee and Lewis Levey

Diane Gershman Levine

Rita Levis

Marcia and Joel Levy

Stacey and Richard Liekweg
Karen and Travis Linneman

Leslie and Michael Litwack
Judge Arthur and Adele Litz
Carolyn W. Losos

Anne Lowell

Roz and Charles Lowenhaupt
Ann Mandelstamm

Ray B. Marglous Family Foundation
Cheryl Martin

Randall Martin

Ken and Patti Raber Max
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(ynthia McCafferty
Ann McClenahan

Helen and John McKetta Jr.
Charitable Foundation

Mary Ann McLaughlin

Katy Meyers and Marc Bennett
Laurie Miller

Abby Millman

Missouri Humanities Council
Terry and Mike Mulligan

Amy and Keith Murphy

Dr. Michael and Susan Murphy
Sarah Murphy

Julie and Scott Nadolny
Nehmen-Kodner

Neil and Pam Lazaroff
Family Foundation

Fawn Chapel and Alan Nemes
Nestle Purina PetCare Co.
Peggy and Andy Newman
Marie Prange QOetting

Vickie Lander and Jack Oglander
Optimist Club of Clayton
Mary E. 0'Reilly

Susan Orlins

Peabody Energy

Dr. Charles and Betty Pearson
Lana Pepper

Perkins Malo Hunter Foundation Fund
Judith Perkins

Jacqueline and Daniel Perl
Peter and Nina Shapiro Perl
Pershing Charitable Trust
Laura Peterson

Jill Evans Petzall

Sandra Jackson Phillips
Philpott Family Foundation
Julie and Steve Plax

Janet and Jason Popelka
Carol Portman

HermanT. and Phenie R.
Pott Foundation

Barbara and Jerry Pratter
Judy and Paul Putzel
Jennie Quick

Marilyn and Gary Ratkin

Susan and John Rava

Jacob and Leslie Reby

Scott Rechler

Linda Block Reitzes

(leaves and Mae Rhea Foundation
Joann and Gregory Rich

Barb Wallace and Ken Rinderknecht
Mary and John Risberg

Stephanie Riven and Roger Goldman

Joseph H. and Florence A. Roblee
Foundation

Helen, Hannah and Mark Rodgers
Jane and Leo Rodgers

Janet and Lee Rodgers

Donna Rogers-Beard

Dana and Jim Romeis

Nancy and Al Rose

Marlene Rosengarten

Barbara A. and Hugo Rosenstein
Rubin Family Foundation

Andy and Bill Rubin

Jane and Jim Rubin

The Saigh Foundation

Sharalyn and Ronald Saks

Sandberg Phoenix & von Gontard P.C.

(raig Sandler

Joy and Marty Satz

Inda Schaenen and Michael Dee
Peggy Schillinger

Annie and Joe Schlafly
William Schmidt

Leanne and Harvey Schneider
Sally and Terry Schnuck
Jilland Mark Schupp

Don and Pam Senti

Ben Senturia

Gerald and Crista Carr Shatz

Gen. and Mrs. John A. Shaud
(USAF Ret)

William Siedhoff
Sigma Aldrich Foundation

The Mildred, Herbert and
Julian Simon Foundation

Miriam and Stephen Singer
Siteman Family Foundation
Beth and Rod Slifer

Dr. Carter Smith and Heidi Currier
Solon E. Summerfield Foundation
Ellen Soule

Larry White and Laurie Sperling
Harriet and Gene Spilker
Staenberg Family Foundation
Harry L. Staley

Nancy and Alan Stein

Mary and Tom Stillman

Leslie Wright and Brad Stoner

Norman J. Stupp Foundation-
Commerce Bank TTEE

Linda Swaty and Bruce Roger
Erwin Switzer

Rabbi Susan Talve

Roger and Anne Taylor

The Service Bureau Foundation
Betty Tobler

Tracy Family Foundation

Pat and Jane Tracy Fund

Trio Foundation of St. Louis
The Tromblee Foundation
Susan Uchitelle

United Hebrew Congregation
Endowment Fund

DeWitt & Caroline Van Evera
Foundation

Peter and Kathleen von Minden
Jon Vuylsteke

Donna and Mark Waldman
Renee and Rob Wasserman
Jerry and Gerelyn Weil

Gerri Weiser

Marilyn Werner*

Don West

Tony J. Westbrook Jr.

Mildred Winter

Pat Whitaker and Richard Miles
Susan and Alan Witte

Dr. John A. Wright

Linda Yatkeman

Mrs. Joseph J. Yawitz*

Marilyn and Isaac Young

Vivian Zwick

*0f blessed memory

Board of Directors

Amy Murphy — Chair of the Board
Greater St. Louis Community
Foundation

Latashuia Browning
Sigma Aldrich

Tiffany Charles
Commerce Bank

Toni Jackson — Treasurer

Graham W. Kalish
Momentum

Brian Leonard
Ameren

Tom Santel
Raising St. Louis, BJC Healthcare

Dr. Don Senti, Ed.D
EducationPlus

Brian Slawin
TBD Ventures

JaneTracy — Secretary
Tracy Family Foundation

Heidi Veron
Saigh Foundation

Karen Kalish
Founder and Executive Director

Professional Staff

Lauren Chelew
Special Assistant

Kathy Coyle
Data Manager

Barbara Criner
Trainer

Bert Emmons
Program Director

Nan Fritschle
Lead Program Director

Harolyn Harris
Program Director & Trainer

Karen Kalish
Founder & Executive Director

Jan Keenoy
Program Consultant

Sandra Logan
Program Director

Chip Meyer
Communications Consultant

Judy Perkins
Program Director

Betty Tobler
Program Director

Joann Rich
Chief Operating Officer

Vickie Rogers
Program Director

Caitlin Zera
Grants Manager
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Julia Goldstein Early Childhood Center,
i University City, Family Dinner

www.teacherhomevisit.org « 314-727-2727

“Our two science teachers are across the hall from each other. One has visited
every one of her students, the other one did not. They both gave the same
homework assignment. 87% of the students in the home visiting class turned
in the assignment on time. Only 30% of the students in the other class did.
Home visits are having an enormously positive effect in our school.”

—Chauncey Granger, Principal Southeast Middle School,
Hazelwood School District
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